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. . . The 14th Meeting of the CIA Career Service Board convened at
%100 p.m., 12 November 1953, in the DCY Conference Room, Mr. Lyman B. Kirkpatrick

presiding . . .

/.\ MR. KIRKPATRICK: The meeting will come to order.
The first item on the agends is the minutes of the Board meeting on 5
November. Are there any changes to be made? If not, we will consider them approved
as submitted. |
MR. KOUSTOII Not being & member I would like to offer this merely as a
suggestion. On page 2 it is stated:
| v . . gince over the years all other Government
cavesr services -- including the Civil Service itgelf --
had found it necessary, and the Congress had felt it

wise, to base the career services, and tenure in them,
on statute."

That is & ata.';enent I em not completely in agreement with. You still can't say you
1 create a caree?r service by statute. Civil Bervice gives needed protection, of course.
Iﬁ.szRxPATRchs I don't believe it was implied that a career service
was created by statute.
m.?HOUS'l‘OH: I just wanted to mention it once m:ée , but it's not necessary
%o change the mimutes. '
WR. KIRKPATRICK: Auy other coments? If mot, we will comsider them

| . approved as sjubmitted. ,

-—-—“: Befjore getting into the major, substantive a.iacusaion‘on Tabs E and H, I
would like te? skip to Item 4 on the agends, the .Report of Status on Career Devel-
opment Slots.? Is there any comment on this list as 5ubnit£edt Does everybody
accept it as ?correct?

MR. BATIRD: . Are there pending cases?
25X1A%9a _ We have 2 cases for decision today, end 1 more that hasn't

been comletély processed.

MR, BAIRD: From all of those submitted?
25x1a0a '8¢ T Yoo

MR, KIRKPATRICK: Making & total of 25. There are 22 here.
25X1A9a MR- With 2 more to act on today, and 1 more that we weren't
ready to bring to the Board because we don't have all of the concurrences.

MR, KIRKPATRICK: There is one interesting item to note in your recepitu-

lation, thet one ares in the DD/P area has six. The only thought I had there was
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was that we should go slow on any further requests from NEA so they don't monopolize
the field. : ‘
25x1A%2 | I='t thet Just one program?
25X1A2g MR. BAIRD Yes, the I procren. 1'd like to commend them.
MR, KIRKPAIRIGK: I know it mekes you happy, Mat, but it still uses up

5X1A9a MR. - We have approximately 15 to go.
| .
’ MR. KIRKPATRICK: That is right.
X1A9a MR. - There is another point, Kirk, which I think is worth mention-

ing. In this?recapitu]ation it 1s going to be quite & long time before these slots
are free becaxj:se some of them are two-year commitments.

MR. KIRKPATRICK: Yes. Ten of them are tied wp until May of 1955, at the

earliest. 3
s,

Izt?s proceed to Item 5 on the agenda, then, which is the proposed career

92 aevelopment sots sor |G o« o= for

approval.

Rwl, would you care to present the facts in these two cases?

sxinca o | < = > oo o

Baird for the Office of Training, and Mr. il for the Office of Persomnel. 25X1A9a

D

(Reading)

WWW FOR: CIA Career Service Board

TEROUGH : Personnel Director
25X1A9 SUBJECT :
| Request for Career Development Slot

| 1. ‘The Director of Central Intelligence and the Director of
Training have approved ORR's nomination of Mr. * to 25X1A93
attend the 1953-54 course at the Naval War College. Course
instruction comuenced on 5 August 1953 and will continue until

Jm:p 195k.

E | 2. Tt is contemplated that Mr. NN will retun to ORR  25X1A9a
and be assigned to the Planning and Review Staff with responsi-
bility for lisison with ORE. It is felt that the training and
5X1A99%8 ociations developed at the Haval Wer College, coupled with
OMr. EEEENEN pest CIA experience, make him particularly gualified
for this assignment. Mr. Eis following an approved research 25%{AQg
prdgram which is being carried out concurrently with his studies
at 'the Naval War College. The subject of the study is, "problems
in the Coordination of Intelligence in the IAC Agencies.”

3. It is requested that a career development slot be pro-
vided to accommodate Mr. JEMEEEEfor the durstion of the training 25X1A%9a
;ziignment. Such action is necessary in order to permit assign-
t of a replacement to carry on the duties performed by Mr.
rior to his current training. These duties are such that

g25X1A9a

-2 -
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they must be carried out by one individual and cannot be assigned
as additionsl duties to other personnel. In view of the duration

25X1A9a of Mr. HEEENJEN ebsence, it will be impossible to replace him on
8 detall basis.

/8/ OITO E. GUTEE

Assistant Director
Research and Reports"

MR. %KIRKPATRICK: Any comment? 1Is it the view of the Board that this

request ahmxlq. be approved? Any aissenﬁ? Mr. - is approved. 25X1A93
265x1A9a  Now ir. NENEEEENS.
25X1A9a MR. - This request also has the concurrence of Mr- for 25X1A9
the Office of Personnel, and Mr. Baird for the Office of Praining.

(Reading)
"MEMORARDUM FOR: CIA Career Service Board
'THROUGH: Personnel Director

25X1A%9a SUBJECT:
‘ Reqguest for Career Development Slot

»

l. In J’ﬁ 1952 the Director of Training approved the nomination
25X1A9a ©f Mr. Intelligence Officer, Research and Reports,

to attend NN >5x1Aca

. 2. At thet time in the sbsence of a career development system
28%1A9a of rotation, arrangements were made between ORR and the Office of
3 Training to have Mr. I transferred for the period of his training
to an Intelligence Officer Trainee position with the Office of Train-
ing. However, in order to place Mr. NI on unvouchered funds, the 25X1A%
Office of Training found it necessary to make arrangements for the
Eastern Eurcpe Division, NN Training Division (Semi- 25X1A6a
Covert) to provide a slot.

5 | 3. With the current pressure of personnel ceiling in the EE
Division, the Office of Training has been asked to remove Mr. - 25X1A9a
from the EE Division T/0 and accordingly has asked that ORR

’ necessary application for a career development slot for Mr. NN to 25X1A9a
cover the remainder of his training through the swmmer of 195k.

) b, It is, therefore, requested that & career development slot
25X1AQg be provided to accommodate Hrq_ for the duration of his training.
At the conclusion of his training, it is expected that Mr. HEEEEN vill 25X1A9a
return to ORR to a position utilizing both his CIA experience and the
training received ot [N 25x1A6a

/s/ OTIO E., GUTHE
Assistant Director
Research and Reports"

MR. KIRKPATRICK: Is it clear there that the slot will be available for

25X14 \QaMr'- whenhe returns?

MR. Thé ect it. It says, "At the conclusion of his train-
25X{A9a ‘ - Y exp aye,

ing, it 1s expected that Mr. JEN will return to ORR to a position . . ." oy /o

-3 -
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‘ 25X1A6a
25X1A9am- It ien't clear to me what he is going to get at

that he couldnj't get at a lot of other places.

MR. ;SREIDON: He has been there for several months now.
25X1A9a MR. EKIRICPA'I'BICK: I think ur- point is a valid point. I don't
25X 1 Agthink it shou]id affect Mr. -slot but for future slots we should bhave an in-
dication of any fairly heavy Agency expense in this respect.

25X1A

D5X1A9 MR, BATRD: Mr. [l will have an opportunity to pass on the next |
- a i

o5q1A [cose; tut I think it's a little late in this case.
25X1A9a MR. - Yes, it is in this case.

@ 25X1A9a MR. - This is simply clearing up actions teken before the career
development slot system wes established.

MR, fKIBICPATBICK: I recormend the Boerd approve this slot but also inmstruct

the Executive %Secretary to talk to Dr. Guthe and tell him that in epproving these
slots for ORR it is assumed they will have the slots availsble for the individusals
upon their return. That is & little more than an expectation. It is a condition
of approval. |

ssxiaga 'Ee I cona ve savise o[ o tnet tact? 25X1A9

25X1A9a MR._ I am so advised.

MR. KIRKPATRICK: I want to make sure everybody anticipates that.

—tnw‘mw

et ‘Item 6 on the agenda is a report on "Responsibility for the Assignment

,/’" and Cereer Devirelopment of General Administrative Personnel”, dated 5 November 1953,
L’ from the IDD/A? Career Service Board. The DD/I has requested that this particular

item be pa.saeil over until next week inasmuch as they haven't hed sufficient oppor-

tunity to stu;&y the matter.

Q,% If %there is no objection, we will proceed to item 7, which 1s a definition

of the Caree£ Service, which we discussed at the last meeting. Is there any ob-

Jection to tﬁe proposed definition as it is now presented?

25X1A9a H.R. - May I say something, Kirk? I believe that after discussion

jof "Orga.nization and Structure of Career Service," ' Mr. - peper, and aftefOX1AY:
“ next week vhgn the Professional Selection Panel presents its proposal for selection,

the Boaxd would be in & better position to continue the discussion--if any further
discussion ié necessary--on the exact wording of this definition. Therefore, I

didn't put 11: on the agends for discussion now--although there is no reason why the

-4 -
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subject can't %be discussed nc:;w--but I put it on the agends for information in an-
ticipation of iac:'l'.:l.cm. which will be taken todey or discussions both todey and next
week. Unless the Board wishes to edopt it right now, I believe that more data will
be available to the Board by the end of the next meeting.

MR, WMICK: I think in view of that it will probably be better to
defer it untii next week. Just make sure your copies are avallsble when it is
discussed.

25X1A% MR, - We will put it on the agenda for next week.

e MR, KIRKPATRICK: The last item on the formal agenda is the letter to the
Kaplan COmnitt;ee which bas been drafted by the Office of Personnel. If you have
had an opportujnity %0 read this letter I think we can dispose of it very quickly.
Doeﬂ anyone have any objection to the letter as drafted?
MR, jHOUS‘I'ON: I have no objection but I do have one thoﬁght that may have
been comideréd but deemed not applicable. On page 2 it reads:
i "There are also significent limitations on the employment
- opportunities vhich would exist for such individuals
| following retirement, either in public service or in private

i enterprise. Many of these individuals perform functioms of a
| highly specialized nature peculiar to intelligence operations . .

"

Thaj; statement puts the whole emphasis on the fact thet they do a type
of work that woum not be common and would not have an outside market. I think
many of our j&bs do have an outside warket, but an individual is not permitted to
advertise what he is doing, end that is one of the major shortcomings, but it's
not the naturje of the work.

MR. KIRKPATRICK: But that is not something we refer to the Kaplan Com-

mittee for resolution.

MR. HOUSTON: I'm referring to the approach, that your professional

pecple on the intelligence side may be pecple who normelly would be writing books,

ete., and who would get quite a reputation, but it's not the nature of their work
that 1imits ti:eir approach, it's the limitations on telling about what they are
doing.

HR.‘ KIRKPATRICK: I think, Larry, my view would be thet we might modify

this a littlel. Actually, pefcentage—wise there would be only & small proportion --

half or less pf the Agency -- that would have these limitations. I think we might
V add to it, thjen, a sentence or two explaining why the difficulties.

MR. HOUSTON: The point is well taken.

-5 -
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MR. KD'GCPATRICK I would then recommend the Board spprove the letter

as drafted, and leave it up to the DD/A to draft it, if there is no objection.

 . 25X1A9a HR- I think the word "very" in the first sentence could be
eliminated.

MR. KIRKPATRIGK. Are there any other knit-picks or significant comments?
25X1A9a .HR. - Tnordinste use of the past temnse. (Laughter) '
[ MR. KIRKPATRICK Now, that takes care of the formal agenda except for
the two tebs we ere going to discuss, and the new business, but we can dispense
with everythixjig except those two iltems.

Firqjt T would like to report to the Board that the Junior Officers Panel
met earlier this week and presented their report, which will be distributed to you
today, I beliéve. It's a very interesting report. Incidentally, the Director ceme
to meet with fhem in their last formal meeting and Mr. [N tbe Cheirmen of 25X1A%2
the group, ma:l\e an oral presentation. The Director himself has looked over the
report. I think you will find that it bas conaiderable meat in it. Incidentally,
I was very pléued, Dick, to learn today that the Staff of WE Division has already
had a full bré,l.eﬁng on it, and that Paul is interested in having his branch chiefs
read it. I think, in view of the fact that there are some falrly important items
in it, that tjhat might be reviewed, although their comments sbout supervisors will
undoubtedly ha.ve the greatest impact on the branch chiefs.

25x159a MRe Il 1 ned wnderstood the Director had called back the coples until

such time as %hey had been reviewed.
MR. KIRKPATRICK: He doesn't want the report disseminated widely through-
out the Agenc%y.
25X1A9a HR.- I believe eech member of the Task Force has a copy, and it
is probably ﬁhrough thet copy that WE had & briefing onm it.
25X1A9a m B M only point is that I don't went to be misguided here. If
it is generai.ly being passed avround, a lot of pecple will see it. I have already
made a mcmtion that the division chiefs should get on with 1%, and the staff
chiefs and C&raer Service Board.
m, KIRKPATRICK: My suggestion is for the time being it be held to that

level, and tﬁat wae in the memorandum that the Director of Security and I both

qf passed on, i;mica.ting the mumber of copies should be limited and be nunbered, and

the recipien"ts be passed on.

| - 6 =
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P5X1A9a NR.- I think the way to bandle 1t, for the time being, would
be to direct the mewbers of the Task Force not to take independent action in con-
ducting individual briefings in connection with the copies they have.

MR. KIRKPATRICK: That wae the only new item of business I had. Are
r;here any others a.nybody’ would like to bring up? If not, let us proceed to Tabd
E, Personnel Reserve for the Central Intelligenée Agency.

What are ycrur views on this psper, gentlemen?
25X1A9a MRl Eeve, seain, as in the cese of tﬁe Reduction in Force paper,
General Cabell got interested in this problem at the time that the Task Force was
Just ahoui-. completing its work, snd he asked that the Personnel Office come up
with some ideas on the establishment of a reserve. We talked around with the
various people involved, and we prepared a paper vibich went to General Cebell vie
Colonel White, in which we did nothing more than supplement, in a small sense, what
the Task Force had already come up with in its thinking. That paper is in General
Cebell ‘s hands now, and I think copies have been distributed. Didn't you get your
copy?
25X1A9a ' M. ]l Colonel White called me stating that both he, Colonel White,

and myself did not enfirely concur. That is the present status.

25X1A9a MR. - Charlie, there was one difference between your peper and this
paper bere, and that was in connection with the amount of active duty reserve train-
ing, if you might call it %t , that this paper proposes, which I think you inter-
pret as being a generalized, active duty for everyone. I remenber in your paper
you took exception to that and suggested they have what you called a selected train-
ing.
25X1A%a MR. g Ve 4id point out the difference which Colonel _ for 25X1A
25X1A?9a one, had suggested, and [N for acother, and suggested a selective
training basis rather than across-the-board training of all reserves. Both of

them felt it would be a waste of money to just train everybody for training sake.

Tt was more s matter of bringing them in as and when needed. So we did, to that

extent, point out that feeling.

‘25X1A9a MR. _ There are a couple of things here in Teb E that I think

might be worthy of discussion. Onme, in Tab A, is the proposal of term of appoint-

ment for a period of five years. I just heppen to be a proponent of indefinite !

action in & case like that, because for nc good reason it piles up an unconscionable

-7 -
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amount of paper.

MR, KIRKPATRICK: Wasn't that why the military got ewey from that? It
seems to me the major issue in the whole problem of a CIA reserve will be working
out with the military services how we hold onto & group of individusls. Probebly
every single individuel we will want will either be susceptible to military service
or will be a reserve officer.
25X1A9a MR. - Unless we work out those agreements there is no point in
talking sbout e CIA reserve, unless we bhave a prior agreement with the militery that
they will automatically defer them in case of mobilization, or if they go into uni-
form they will automatically come to us. That is the crux of the whole problem.

MR. KIRKPATRICK: Ted, you have probsbly had as much deeling with them as
anybody in the Agency. Are we completely satisfied with our de;lings with the Staff?
Is that a happy solution or a drewn issue?

25X1A%a HR- I don't know how well documented it is but as far as reserve
people on duty in CIA is'concerned, unless the individuals themselves want to be

released, for onme remson or another, I doubt if we will bave any trouble in keeping

’ d\ them. 25X1A9a
MR._ I have some that do not have an assigmment to CIA, and

some that do have.

25X1A9a MR. - They all should have; and I believe the opportunity is avail-
able for all who do not refuse to take such assignment. There, agaln, that tiee

in with your career service business here. A person who refuses to take a CIA
mobilization essignment says, in effect, "Come wer I want at least the letitude to
say goodby, boys, I'm going back to the service where they're going to treat me
better and I will like it better.® So I think the mobilization designation should
be one of the requiremente of career service designation for the Agency.

25XtA%9a HB._ I don't anticipate any people in that category, but if
mobilization was called today it would be too late to grab some of them, and you

would have to go back and dig them out again.

MR. BAIRD: On the other hand, Ted, do you think that people who beve
built up say 15 or 18 years of reserve status with a brench of the military, would
give that status up to accept CIA reserve status?

\? 25x1A92%®. JJJJJll I don't see, at the moment, that it 1s necessary.
MR. BATRD: The moment you go to the services and sey, "Look, we're

-8 -
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A serving notice on you that these people really aren't goiné to be of any benefit
to you because come a war they are going to stey with us" --
25X1A9%9a HR.- Except to the extent that this service, really, is &
service in support of the armed services in combat.

MR, BAIRD: But we're getting into this reimbursable business, and they
are building up retirement privileges as a military reserve officer. I have con-
tended all along that they are building up two retirements, which 1s guestionably
honest, in my book, and I think this would join the issue.

25X1A9a MR. ] Becsuse of that fact I personally sbandoned my active
reserve status and was put in the honorary reserve.

MR, BAIRD: I did the same thing.
25x1A% MRJJJEE so st 1cast ve can speak objectively. (Leugnter)

MR. BAIRD: But that is a very touchy question with scme individuals.

25x1A9a  MR. Il It comes rignt down to the choice of heving their cake and

eating it, too. Which do they want most? It is important to us to be able to
determine which they want most, because th the time we will need them most we don't
want them sll trogping out and sailing beck to the military services.

MR, BAIRD: I'd like to see the question raised if for no other reason
than clarification as to where they stard.

MR, KIRKPATRICK: Are you talking about CIA reserve or existing employees?

MR, BATRD: Existing employees. It's the same thing. ‘

MR, KIRKPATRICK: I think the pertinent point affecting this particular
recommendation of the Legislative Task Force is that we should add to the a.étion
recommended, and I would suggest, in the first place, that the first step taken on
this be & clarification of the situstion with the Pentagon before we go to anything
else, because the rest is all academic if the first step isn't taken.

MR. HOUSTON: That may be the first place where you will run inte a
possible legislative problém, vwhere the clarification would depend on legislation.
25X1A9a MR. - They won't have to, though, Larry.

MR, HOUSTON: Maybe they can't get out of it without being relieved.

25X1A0a MBe - I would imagine that 50% or more of the people we want to
put in CIA reserve have some sort of military attachment.
25X1A%a MR, - A great many of the people we want to hold onto in wartime
W are just the ones that G-2 and ONI are dying to get their hands on, because the

- 9 -
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/’\ pext time around 1t won't be as easy es the last time. The Navy, for example,

went out into the highways and byways and picked up & lot of specialists. They
spoke Polish, Russian, Arshbic, and everything under the sun. But we have done an
avful lot of reviewing of records and files, and if we haven't picked the cream
off that, there is something the matter with us.

25X1A9aMR. -: Those people who are with us now I think ve are quite
certain of keeping.

25X1A9a MR. ] But this reserve business is something more im a half world
between the two, and it's much harder.

MR, KIRKPATRICK: Then I feel it is the sense of the Board that the first
action recommended, 1n‘pla.ce of the current one, should be that the DD/A explore
the problem with the militery services and uncover the cbjections that are going
to be raised, and the answers that will have to be made bhefore we can proceed any
further.

25X1A9a HB_ And this is one that should start, st the very least, on

the G-l or Chief of BU/Personnel level, or even higher.
MR. KIRKPATRICK: Is that prefersble to the Director discussing the

matter initislly with the Office of the Secretary of Defense?

o5x1acd®s I Tt uight be the best vay to open the acor.

MR. BAIRD: 1Is that tied in with that reimbursable business they ere

now raising with the 0CS?

25X1A9a NR.- Cme a war, Mat, and all of that would go out the window.
MR, BAIRD: The reimbursing that is tied up into this thing?

25x1A% MR. [l If CIA civilian personnel etay in the reserve there is

an overhead cost td the Defense Department just to carry them in that status, end

therefore there iz a legitimate question of reimbursement from Defense Just for

carrying them on the roll.
25X1A9a MR. [ It tbat should come up I think we should agree without,
argument. But this isn't going to be a low level question.

MR. KIRKPATRICK: Then I will emend my suggestion to meke the initial /
recommendation be that the Director discuss the watter with the Department o :

e

Defense.

¥

25X1A9a MR, - Because that is the level that will undoubtedly have to
settle it.
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MR, KIRKPATRICK: Any discussion of the conclusions on page 47 Any
disagreement with sny of these conclusions? ‘

MR, HOUSTON: I might make some c;oment on it, Kirk. To have this thing
the way we weant it there will be a requirement for legislation. If we want to
keep it to the minimun 1t would be highly desirable to keep it to confliet of
interest and reemployment rights. I think once we get started on any legislation
on this, and discuss it with Defense, by the time it is coordinated with Defense,
Budget and the Comptroller Gemeral I'm aefraid we might find a requirement that we
have a full-fledged bill., The Comptroller may well say this is not the type of
thing you are given residual powers for.

MR. KIRKPATRICK: I think that point cen be argued, though. If we weren't
given owr broad powers for the purpose of being able to cope with e wartime situation,
what were we given them for?

MR. HOUSTON: But ‘I don't think you could say the organizetion of a
reserve at this time is an emergency action, which is the type of thing I am arguing

from his point of view.

25X1A%a MR. - We are developing large requirements right now that will

not only be essential in wartime but will require immediate action to spot and train
them, and it isn't going to be many more months until those requirements will be
a matter of formal é.greement between the Joint Chiefs and the Director, and we will
be expected by the military services to do something ebout it in a big hurry.

MR. HOUSTON: But I think the Comptroller's viewpoint will be that this
is the type of thing that normally requires legisiation ard it will be hard to
convince him otherwise. We had better expect at least considerable argument. I'm

pot sure that he is an easy man, if he gets his teeth set, to beat him down. We

25X1492a pave tried to beat him before.

'iLgL oA MR. _ In our office we have a clear-cut requirement. I have
ba¥. stations overseas that are not fully manned. In one “station I have sbout

10 péople and it will require sbout 150 people as soon after D Day as you can get
them there. For me to recruit them, get them cleared, and train them, we are

going to be 8 months past D Day before I am backing up DD/P clandestine services.

So it's simply a question of pre-employing pecple or having them earmarked so you
cen grab them within 48 hours before you have to get them on their way. ILegislation

is not going to help you solve that problem.
- 11 -
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25X1A9%a

'ﬁ © MR. HOUSTON: But before we are permitted to do that the way we weat
we may be compelled to seek legislation.

MR. _ What would be the pature of the legislation?

MR. HOUSTON: We have quite a proposal here for payment of pecple on
active servicg.SX1Aga

MR.- I don't think you have to have legislation to get
them in for active duty.

MR. HOUSTON: Then your relations with the armed services may require
it, your conflict of interests may definitely require it, and your Job security
in the agency from which they come.

MR. KIRKPATRICK: Let's Just take those and see if we can get a little
further. Why would our relations with the military gservices require it?

VR. HOUSTON: Tt depends partly on whether you are going to, for instance,
credit people in our reserve for length of service in other reserves for purposes
of eventual retirement.

25X1A9a MR. SE I don't think that needs to enter into it.

MR. HOUSTON: They are going to have rights, by statute, from the other

reserves, which the armed services may not want to relinguish.

@ 25X1A9a }R. [l But unless they did there is no reason why they can't re-

tain their reserve status and assignment as long as they are in a reserve status

with us.

MR, HOUSTON: We would have to go to their experts 4o £ind out what
their objections are, first.

MR. KIRKPATRICK: Their cbjections are fairly obviocus. The military
services are golng to strongly obJect to this because we will be in further com-
petition with their intelligence gervices.

MR. BAIRD: Ted, I think if you accept pay for reserve training with
Army, Navy end Air Force, I don't think you could accept pay for reserve treining
‘with CIA without waiving that conflict of interest.
25X1A9a MR. -: As long as it is done at separate times, what is the

difference?

MR. BATIRD: Because you ssy, when you accept this money, you are avail-
\g eble to the military on call.

2EX1A9a 2. JJ]IIl ¥e beve & vhole Army unit down here that gets paid for

-12 -
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/ﬂ every drill and all these reserves have a designation to CIA.

MR. BAIRD: But has it been determined that come M Day they will come
to us?
25X1Aéa MR.- Yes, they come to CIA.

MR. HOUSTON: But could they accept that on the basis of statute speci-
fically providing for it? We will run into a lot of red tape.
25X1A9a MR. fhere is no question sbout that.

MR. There seems to be another factor, namely, that in a
civilisn situation you probably cen't ever force a civilian to do certain things.
However, if he is in a reserve unit so that he can be celled up, then you cen get
your men within 48 hours, because that would be t;'iggered by, let's say, the Air
Force, end they would call the men up, turn them over to you, and you could fly
them to your base, end that is that; but if they are in a civilian status at that
point there will never be a law--at least I believe we agreed last week that there
will not be & law--whereby you can force a civilien to do that. In my view the
only waey you could fulfill that requirement of 48 hours after D Day, is to have
the man in the Army, Navy or Alr Force, because then you could use the Articles

of War to do that sort of thing.

25X1A%9a MR. - Do we want those pecple in uniform or don't we, even in

O vertine?

. KIRKPATRICK: We're jousting a little at windmills. We don't know
what the problem is yet, and I think the first step is to find out the thinking of
the services.

MR, HOUSTON: Then if they don't answer the call they would be free to
the general draft.

o5x1A9a MR. JJl]: Ween it ie determined vhether legislation on any aspect of

this is required, and if it is determined in the negative then the rest of this
1s a matter of negotiation between Defense and ourselves.

MR. KIRKPATRICK: When we talk with the Pentagon that will open the
whole question of existing staff personnel and their reserve status, and it would
be a good idea to see if we could get it further clarified.

Any further discussion of Tab E.
25X1A%9a

. 1 reve one point from the Legislative Tagk Force discussions.

The discussion so far bears on the problem of reservists in other services. There

-13 -
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was some thought expressed during the Task Force meetings that it may not be entire-
$ 1y impossible to obtain individuals without reserve status who would meet our
immediste needs, and that therefore there would be some merit in going ahead immediate-
1y on that basis alone; in other words, by selection, because we know that we may
have requirements coming on us.

MR, KIRKPATRICK: I see no reasonr why we shouldn't do that, but I think
that simultaneously we should talk to the Pentagon about it, because once you start
recruiting for a reserve you must be very sure of your legal grounds, and also we

mist be very sure of our good relations with the militsry services because they are

very sensitive on this subject.
25X1A9a MR. - The fact that & man may or may not have reserve status does

not necesserily enter into it, because we have a mobilization law to contend with

which will meke large masses of peocple available for non-voluntary military service,
and we will have to compete with that.

MR. KIRKPATRICK: Is it the view of the Board that Teb E be approved,
with the changes ard recommeniations as suggested, for presentation to the Director?
25X1A9a MR, - Does that encompass spproving the outline plan and the
financial statement herein?

MR. KIRKPATRICK: . I would say as a suggested method.
25X1A9aMR. ] 1mcivdive thet five-year thing?

MR, KIRKPATRICK: I think further discussion 'on details now would be of
no benefit. ‘
25X1A9a MR. - The Task Force does not recommend a plan per se. It's just

a dlscussion piece at this time.

%:/“” VR. KIRKPATRICK: Let's move on to Teb H, Legislative Provisions for

irmwatn e

the Organization and Structure of Career Service in CIA. Do we have discussion of
this teb? To join issue most quickly I think we should turn to page 6 and review
the conciusions.
‘\“25X1A93 MR. _ T wasn't very clear on what was hoped to be accomplished.
Was it that this be the wrapper for the package?
MR. KIRKPATRICK: Carl, can you spesk -on that?

25X1A9a MR. - No, it's Laxry.

25x1A9a MR JJJJJJ I tbink "vrapper for the package” 1s a reasonsbly good
" term. It's the framework within which the other specific recommendstions would
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be set, if such & framework is necessary.

. I == teet cese T an satisrica with it.

MR, KTRKPATRICK: Is anybody dissatisfied with 1t?

MR. SHEILDON: At what point, Kirk, would we be apﬁ to see a plece of
paper either one way or the other? It's awfully hard for me to visualize what
these alternative things actually 'would look like.

MR. HOUSTON: You mean what the proposed legislation would look like?
Well, even when we get it all drafted, with all the justifications, there will

still be considerasble alternatives, because final decision hasn't been made on

whether some recommendations are needed or not.

MR. SHEIDON: That is what I £ind very confusing sbéut this.

MR. HOUSTON: The best we cen do for you, Ting, is as soon as it is
finished get all possible legislative provisions together and then tie it to this
type of thing so you can see its most coumplete reslizetion, with internal policy
decision, one for the Budget Bureau, etc., and at Just what point of whittling it
down you get away from the package that would Justify this, is going to be another
problem.

MR. SHEIDON: That is my problem. Until you can define it more clearly
1 don't know whether to vote "aye" or "nee". I am perfectly willing to go along

and see what comes out of it.

MR. HOUSTON: I think, Carl, if we had enough to call & package this

{ q would then determipe --

25X1A9g MR. - That was the idea. The feeling was expressed, I think sever-
al times, that there is some value to a package epproach from the standpoint of a
statement of a career program to present to the menbers or the individuals employ-
ed in the Agency.

25X1A9a v, BB A decleretion of intent is really ebout all it is.

MR, HOUSTON: I think probably a lot of this comes from my own view,
which I think I have previously stated, that the legislation is primarily the tool,
but you get to & certain point when you get a lot of tools together when you have
encugh to cover them over with a nice big box. That is just what this is.

MR. KIRKPATRICK: Isn't it the case, Larry, that the Career Service

q Board would make & mistake in attempting to cling to this package, or individual
tools, eny further? That we would sinply belebor the issue? And that the time
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; hae now come for executive action and forwarding the T preposals which we have
A approved, and one which has been held in abeyance, to the Director with the view
that these are suggestions for legislation, and recommending that after he has
studied them and indicated his spprovel they be forwarded to the General Counsel's
Office for preparation of either a package or a series of riders as parts of
other bills. '

MR, HOUSTON: Amendments of existing statutes.

MR, KIRKPATRICK: And getting in on enything the Kaplan Committee might
recommend to accomplish the ssme objectives. That, I think, is vhat Ting is look-
ing for.

MR, BOUSTON: Whether we come up with e complete and uniforam statement
is absolutely unpredictable.

MR. KIRKPATRICK: I think, too, I would recommend to the Board that it
relieve itself of any obligation for determining whether this should be presented
for legislation or not in the forthcoming session of Congress. I think that should
reside fairly well in the Director's Office, together with the legislative lieison,

for the simple reason that it is my firm conviction that there are going to be

some fairly vivid Congressional fireworks in the coming session, apd as to whether

it is going to be an opportune climate for advancing ourselves, is going to be a

matter of pretty serious comsideration. I still hark back to the ominous warn-
ings of Generals Cabell ana- that we may end up with more of a rope
around our neck than we want. 25X1A9a
MR, HOUSTON: We may run into the type of situation we had, I think it
was a year and a half ago, when everyone we asked said, "For Beaven's sake, stay
awsy from the Congress right now."
25X1A%a MR. - Who is going to assist the Director in his study of this
thing, because I must say we are giving him an awful piece of homework.
MR. KIRKPATRICK: I think Larry and I will sort of have to split it.
I'1l let Larry do most of the work. (Laughter)
A MR, HOUSTOR: I think actually when it comes out with all this discussion
and background, it won't be quite as formidseble as it appears now.
25X1A%9a MR. - Wesn't it agreed the last time, at the last meetlng,

€ that we were going to ask him to come in and 1listen to the divergent views?

MR. KIRKPATRICK: Yes. Actually, there are some steps that have to be
- 16 -
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taken before that, Ting. You and Bob wanted to get together with myself to dis-
A cuss it generally. '
MR. SHEIDON: I have discussed it with Bob to some extent already, and
vwe both want to have a talk with you, too.
25X1A9a MR. Bl Tvo weeks from todsy perhaps we could be ready.
MR. KIRKPATRICK: Two weeks from today is Thanksgiving.

HR.,- We are having the meeting on Monday of thet week.

MR, KIRKPATRICK: Suppose we set that as one of the msjor items for

25X1A9%9a

the agenda? We have the Women's Panel report coming up, but we can move that on

into December. Is that agreesble, to set the tentative date of 23 November for
the Director to meet with the Board? I think by that time we should have dis-

cussed it fairly completely.

| MR. SHEIDON: Yes.
X1A9a

MR, - There is & possibility, Kirk, we can work out something
without such a meeting being necessary, but it lsn't ready yet.

MR. KIRKPATRICK: The agenda for next week's meeting --
25X1A9a MR. I Excvse me, Kirk. I'm not sure what the action on Teb H
was.
o MR. KIRKPATRICK: The action on Tab H, I assumed, was to include it as
& wrapper.

At the next meeting, a week from today, we will have the report of the

B —

Junior Officers Task Force, and inasmuch as this is & fairly lengthy report, albeit
quite an interesting one, I would urge that you start your reeding fairly early,
because it's sbout 60 pages long. Some of the interviews and materisl I think
were very well done.
MR. - That will be delivered to you today. We have it ready here.
25X1 Ag‘é“‘ KIRKPATRICK: Item 3 will be the report of the Professional Selection
Panel, and with these otber two items we may not get to that; and item k is, once

again, this definition.

Is there any further business? We stand adjourned.

. +« +» The meeting adjourned at 4:50 p.m. . . .
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